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To: Deputy State Directors, All Fiddd Managers
From: State Director

Subject: BLM-Cdifornia Policy on Early Alerts

It isimportant that Sgnificant or controversa issues and actions involving the Bureau of Land
Management (BLM) here in Cdiforniaare quickly and appropriately reported to Washington Office.
As per BLM’s slandard practice, such notifications are made through the Early Alert system.

With achange in Adminigiration and new appointees and staff coming on board in the Department and
the Washington Office, it is more important than ever that dl BLM managersin Cdifornia utilize this
critica system as effectively as possble. Our god isto make sure Washington leve officids are aware
of breaking issues here o they are not surprised by outside news reports, Congressiona or constituent
contacts, or other external sources of information.

As per established policy, early derts, usng the format specified in the attachment, should be
forwarded to the State Office Externd Affars gaff. Externd Affarsisaso availableto assg any of
you via phone or email in recaiving/recording your information and putting it into the proper format for
trangmittal from my office to the Washington Office of Public Affairs. All early derts must be routed
through the State Director’ s office to Washington.

Early derts should be concise, objective, non-speculative, and state the issue as Smply as possible.
While they are for internd use/dissemination only, it should be recognized that the information contained
will befread by numerous officids in the Bureau and the Department and should be worded
accordingly.

Deciding what condtitutes an gppropriate topic/issue for an early aert is obvioudy a matter of individua



manager judgment. In generd, | would like you to err on the Side of preparing an early dert and
sending it to the State Office for congderation rather than not notifying us of an issue likdy to generate
discusson in Washington. If you have any questions about gppropriate issues or aren't sureif the issue
requires an exly dert, the State Office Externd Affairs saff isavailable to assst you. | gppreciate your
past effortsin preparing early aerts and ask you to help me make sure BLM-Cdifornia s issues and
information are clearly presented to the Washington Office and the Department in atimey manner.

Sgned by: Authenticated by:
James Wed ey Abbott Richard A. Erickson
Associate State Director Records Management
Attachment:

Early Alert Format



Early Alert Format

Early Alert

To: WO BLM/DOI COfficids

From: (State) Office

Through: WO Public Affairs Group Manager
Subject: (Oreling)

What: Brief description (1-3 lines)

Who:

Where:

When:

Background:  (aparagraph, if necessary)

Contact: Name, State Director, telephone number



